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MEMORANDUM FOR CODES 09P, 10, 111 and 11/3 

iSub j; :#qg &s.qapment and Control of Installation Pollutants (NACIP) 
----Progr_apt, ,.~ti~,Asse~8lent.-St;udiea-~~) d-.. -..-I.. ._ :' : .- - * .j '1 .: ,.> - 5. __ .\ . . ',.A _.. 

Encl: (1) NAVENENVSA itr llZN/WSE/pm 11000/1:273A Ser 1755 of 18 Dee 1981 

_8 ' .f2> ~&$C~l$~ro~a?Q&n,a~nt ylau,.Executiye Suxrmary -.. .-L_- _ .-_ 
~~~-~~3~~pIBCLP-$qo~~can Elemekts;' Initial Assessment Study ,- ' 

.l. Eqeloeure~ 61$ Rtqides.notification.of pending commencement of NACIP IAS 
for .%,orfo+k ,*<a1 Shipyard, Marine Cijrps Base, Camp Lejeune, and Marine 
Corps.. Aj, Station+Cherrg Point.. Enclosures (2) and (3) are included to 
provide $mi&& -t&t;he,Progrsm and its Management Plan. In the IAS, the 
activitiea~.&,u~ll --as: ‘tha,1ctigriiia$Iti FFD are tasked with making reTe&t file 
info&atibn %diSy avaiSabie td 'the'study team; in this case the consulting 
firm of Water and Air Research, Inc.,, of Gainsville, Florida. 

2, Encl.Qsure (1) alsp provjdas a-listing of the types of information to be 
so~~ht'and.‘reGi&ked ix? thi IAS. I 

3. 'wdressaes are requested to designate a point of contact and i&tlaee an 
inve@tplry'of. relwant file. inform&ion. tiditionally, points of contact are 
requested- t6tkl%won& Code 'r'l4' (Mr. Jerry Wallmeyer, 444-9566) to confirm 
n.eces?tq+ry arrangements. -_ .I -.' ^ .- 
4, It i.s' anbici'pated that &other NACEP-:IAS-conrracr wfll be issued shortly' 
for &rk'~~-ak-'kh& %&Zl;"s -Witit- Couiplex, Craney Island, and .ALLegmxy - 
'h&l-list&s-- Latmratcky. §%.l'ar EFD action and informa-tiowvill be tequir,ed. 
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8.d.&NSOl~, P.E. 
Director, Utilities, Energy 

and Enviromental Division 
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DEPARTMENTOFTHENAVY 
NAVAL ENERGY AND ENVIR3NMENTAL SUPPORT ACTIVITY 

PORT HUENEME, CALIFORNIA 93043 

. . 
IN REPLY REFER TO: 

112N/SSE/pm 
11100/1:273A - 
Ser 1x55 

f8DEC 1981 

From: 
To: 

Subj: 

Ref: 

Encl: (1) Initial Assessment Study - EFD Records Review 

Officer in Charge 
Commnder (114), Naval Facilities Engineering Command, Atlantic Division, 
Norfolk, VA 23511 

XACIP Initial Assessment Study at NSY Norfolk, PiCB Camp Lejeune, and 
WAS Cherry Point 

(a) OPXAVNOTE 6240 Ser 45/733503 of 11 Sep 1980 
(b) MC0 6280.1 of 30 Jan 1981 
(c) Navy Assessment and Control of Installation Pollutants (NACIP) Program: 

Guide for Conducting an Initial Assessment Study, NEESA 20.2-035 
(d) CNO ltr Ser 451/397464 of 3 Aug 1981 

1. The Navy Assessment and Control of Installation Pollutants (NACIP) program, _ 
references (a) and (b), provides for identification, assessment, and control of 
enviromental contamination from past storage, use, and disposal of chemicals 
and hazardous materials at Navy and Marine Corps Activities. Details of the 
NACIP program are discussed in reference (c). -- 

2. Under the X4CIP program, the Naval Energy and Environmental Support Activity 
(XEESA), in coordination with an Engineering Field Division (EFD) of the Naval 
Facilities Engineering Command, conducts an Initial Assessment Study at an activity 
to ascertain the potential for contamination of the environment. This team of 
engineers and scientists reviews archival and activity records, interviews activity 
personnel, and makes an on-site inspection of the activity. If, as a result of 
the study, contamination is suspected, a follow-on confirmation study and correc- _ 
tive measures till be intiated by the cognizant EFD. If no contamination is 
found, no further action is required. 

3. In reference (d), the Norfolk Naval Shipyard, Portsmouth, VA; the 14arine 
Corps Base, Camp Lejeune, NC; and the Marine Corps Air Station, Cherry Point, NC, 
have been designated for an Initial Assessment Study (IAS). A consultant firm, 
Water acd Air Research, Inc., of Gainesville, Florida, has been selected to conduct 
the study. Further details of the records search, Command brief, and site 
visitation, will be forwarded when scheduling is completed. 

4. The EFD is requested to provide a person for liaison during all aspects of 
.the MCI3 study. This individual will also coordinate the review of available 
records at the EFD as specified in enclosure (3). 

(1). 

ENCLOSURE (f ) 



. ._ _, . : 

i llZN/WSE/pm 
11100/1:2738 
Ser 1755 . 

18 DEC 7981 

5. The KEP,SA point: of contact for this study is Mr. Zakes, Code 112N, A/V 350- 
3351, FTS-799-3351, or commercial (805) 982-3351. 

. . 

bvitLB-&ff 
\ALLAC2 EAKEX 
By direction 

copy to: 
CNC (LFP-2) 
C@fXAVSEASYScO_S (SEA 07C2) 
CO?QJAVFACEYGCO?f (112) 
Norfolk NSY 
MCB Caxp Lejeme, NC 
MCAS Cherry Point, NC 
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INITIAL ASSESSMENT SUR’T’EY~EFD RECORDS REVIEW 
‘ 

I. Records Available from NAVPAC Enineering Field Divisions: 

a. Environmental Branch 

l Activity Files (EESS, - ESRs, A&E Studies, Project Information, 
Correspondence) 

l Applicable Regulations 

l Hazardous Materials Management Surveys & Plans 

b. Utilities Division 

0 Utility Maps (Water, Sewage, etc.) 

c. Facilities Planning & Real Estate Department 

General Development Map .. 0 

0 Facilities Index 

l Activity Master Plans - 

l Real Property Listing 

l Military Readiness (NBC) - 

l Real Estate Actions (Outleasing, Excessing, Geology Information, etc.) 

l Aerial Photos . _ 

d. Maintenance or Utilities Division 

II. 

l Applied Biology (Pesticide Usage) 

Type of Information Desired ’ 

General activity information including current and past operations; missions; 
history; layout; land usage; geology/hydrology; spill incidents; explosions; chemical usage; 
storage, and disposal; contamination incidents; and disposal operatic&. 

Enclosure (1) 



In the nast few years, national attention has been focused on the Dublic 
health at-2 e2viron7.encal issues emanating from inadequate past waste diqosal 

c practices. 1" i-eenina with oablic concern over thsse issqzes, w 
the Navy 32s in.tiated : 

the Department 
Of a Drogram to identify past operations which may have 
contaminatsd I;asy an? Xarine Corps lands and to institute corrective measures, 
as needed. This ~rograz is named Ravy Assessner,t and Control of Installation 
pd11utant.s (XXI?). The? XXI? prog'ram consists of fous phases: 

(1) Initial Assesczent Studv (IX) - ---. - collecting and evaluating all 
evidence wbic:? indicate the existence of pollutants which mBy have 
contaninzted a site or Pose an irn;Tinent heaith hazard for people located on or 
off .the installation. 

(2) ConFirmation - performing field investigations, including phvsical 
and analytic?: conizorirq, to confirm or deny contamination or a health hazard 
and to qzeatlfy tl?e extent of any problem which may exist. 

(3) Contr 01 TecSnoloav Development - developing pollutant treatment 
criteria, di.s.z?zrge star.dcrds and new technology Z;esign criteria to control or 

abate contasination. 

(4) Corrective Siea.c!.2res - instituting needed remedial measures to control 
and mitigate ccntaainaticn. - 

E';tevSiV~ uqe is - .-- L ma22 of expertise available within the De$artment of 
Defense dr;rizs t?e perr'ozsence of ?IkCI? investigations. In accordance with _ 
direction fro:3 t?z Chief of Naval O-,erations (CXO) and the CoF-nandant of the 

Marine Cor?s (CX), the :FXIP Trogram will t;e executed through the Naval 
Environmental srctection SuDDort -Service -_ (NSP SS) . 

. The HACI? program wiil systematically identify any contamination problems 
at Navy or !Qrize Cor?s installations, and then assess and control the effects 
of any contamination. Installations are designated as candidates for.tb‘e 
program, and assigned relative priority for investigation, based on several 
factors, incizding: (1) c crrent or past industrial operations, (2) the _ 
environmental sensitivit:? of the area, (3) the degree of development 

. surrounding t%e installation, (4) and susp@cted contamination based on general 
knowledge or results of previous environmental investigations. 

Candidate ins:allations will normally receive initial assessment studies 
in the order of their assigned priorities. Such studies involve a review of 
documented evidence from installation and archival records, a physical survey 

* of installation facilities, aerial surveys, and interviot;s wltlh iong-tine 

employees. kll evidence of potential cont.-,:.- am;nation is,documented in a 

technical report, with findings and recomaendations. The report is subjected .- to extensive review by hi5j'n-level Navy or Marine Corps personnel. Evidence : 

ii ENCLOSURE (3) * ~ 
A-3 
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. i-dicatina 11 d 'I:% potential presence of a contamination problem which mav nose an 
immediate hezl"ch Or environmental threat at the installation would be the- 
'basis fcr csnc',*iicting a confirmation stG;dy, 

The conEirsation study will be performed bv consulting engineers under' 
contract. r::is study will normally involve sampling and analytical monitoring 
a-L poter.tFal CD3tE3inZtiOn sites. The study wil 1 confirm or rule out the 
exrstence Of a pollution problem. If contamination is discovered, the problem 
is quantified. Vihenever necessary, interim measures, using available 
technolcl;*<, ,&ill be init iated to control any migration of pollutants which may 
exit the installa' cion 'boundary or which may endanger the health of on-base 
personnel. / 

Any contamination and/or migration problem that cannot be controlled using 
current state-of-the-art technology constitutes the basis for entering the 
control technology development phase in coordination with the U. S. Army Toxic 
and Hazar6ous Xaterials Agency (USATEZGQ. The Department of the Navy will 
:eguest that USATEXXA develop appropriate technology and standards. USATIWIA 
will develop pollutant criteria and standards in keeping with health and 
environmental cccsiderations, establish appropriate sampling and analytical 
teshniques as necessary, and provide design criteria for control and 
mitigation of the problem in a cost-effective manner. 

Instituting correc tive measures constitutes the final phase of the NACIP 
program. Design and construction of projects to institute these measures at 
Z;avy installations vdill- be funded with Nzvly centrally-managed Tollution 
Ajatenent 'Prcgrax funds. Corrective measures at Narine Corps installations 
?,qill .> 3 f ; - ,: :A ;, "_?rcugh normal funding channels utilizing Navy 
r-..b-C-&< es--r -) y ':-r,e=EqeE '3>1<-, ion ?batexent funds for projects of military 
ccc s tructicn scqe, and Xarine Corps special project funds for projects of 
less+;r seep * Procedures consist of internal. project and cost development, 
followed Sv review and approval at the appropr.iate level. 

T’e ?;->C’I> progrem provides a systematic means of identifying and assessing 
con'amina" . c -- 02 po2entia.l to ensure that t5e most urgent and important 
contamination prob1ems nay be addressed first. The Droaram reflects the L d 
nepecsi",y for the De?artrr,ent Of _..I the wavy and the Department of Defense to 
ens*ure a cle.an envLronl; Tent and healthful living and working conditicns at Naq 
and Marioe Ccrps installations and surrounding civilian communities. 

iii 
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B. Initiel Assessizent Studv 

The objective cf the Initial Assessment Study (IX) is to ascertain 
,whether any contamination exists that may pose a threat to human health or the 
environment, XEESA raintains a specially trained NACIP team to conduct IA.% 
and monitor contracted IASs, In-house IES studies are conducted by a team of 
engineers and scientists from NEESA and the OESO, supplemented as necessary by 
other expertise within DOD. Typically, the IAS team consists of three to five 
people headed by a tea3 leader. Team members are specialists in such fields 
as: environmental engineering, chemistry, hydrology, geology, biol-y, 
ordnance and radiation safety. Contractor teams will be similar in makeup to 
those maintained in-house. IAS studies will be funded through the Navy 
centrally-managed Pollution Abatement Program. 

The IAS consists of a systematic collection and evaluation of all 
available evidence to determine whether a hazard to human health or 
environmental contamination exists at an installation. During the study, 
pertinent records and documents from the installation and various.archival 
sources are obtained and evaluated; knowledgeable personnel are interviewed; 
and field inspections are performed. A detailed guide describing IAS 
procedures is available from the Naval Energy and Environmental Support 
Activity, Code 212, Port Hueneme, CA, 93043. 

A variety of sources are-utilized in the search for installation records 
that may shed light on past operations. These include, but are not limited to: 

l Naval History Office (Washington Navy Yard) 

0 National _ Archives (Washington, DC) 

. 0 Federal Records Centers (various locations) 

l Engineering Field Division records and drawings 

l Aerial photcqraphic records 

w DOD I3cplosive Safety Board files 

-m . 

l Naval Sea Systems Comnand files "SAFEORD" file (Alexandria, VA) 

l NAVFAC Cozzand Historian (NCBC Port Hueneme, CA) 

m U. S. Ceolcgical Survey hydrogeology records 

These records wili be compiled by one or two members of the NACIP IAS team 
in an intensive search. The collected information will be reviewed and 
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lyzed by all team members for a minimum of two weeks before the team visits 
installation. Depending'on the size and scope of the investigation, the 

length of the installation visit will vary from one to three weeks. Elements 
of the installation visit include: 

l Installation command briefing on the NACI? program prior to the on-site 
survey, 

e Survey of past and present industrial operations, 
a 

l Collection of existing hydrogeological, environmental, chemical, and 
biological information, 

l Examination of hazardous waste, solid waste, and domestic/industrial 
wastewater operations, 

0 Aerial survey, 

* Interviews with long-term employees, 

l Physical inspection of the installation, its environs, and adjacent 
lands, and 

o De-briefing of installation command upon departure. 

The results of the IAS are sumarized in a draft report, along with 
.anclusions and recommendations. After a thorough internal review by the IA!3 

team members and within tiZE=SA, the report is forwarded for review and cormnent 
to the installation, the cogn.izant EFD, the Program Manager, and the 
responsible major claimant. These parties, along with the Program Director, 
constitute the NACIP IAS Review Board for the study. Initial resoonse 
involves review of the draft report and concurrence in the recommendations or 
return of the draft with comments. If required, the NACIP Program Director 
may call a meeting of the Review Board to receive a formal briefing by the IAS 
team leader and to resolve, any disagreements among the reviewers. The review 
board will then approve or amend the report recommendations, and decide 
whether to proceed with a Confirmation Study, Upon completion, the iAS report 
will be provided to all reviewers. Additional copies will be provided by 
NEESA for distribution by the installation, 

The Confirmation Study will be conducted only if the review board 
concludes that: . 

(11 Suffidient evidence exists to suspect that contaminated disposal 
sites exist, and that 

(2) The contamination presents a definite danger to (a) the health of 
civilians in nearby communities or installation personnel, or (b) the 
environment within or outside the installation. If a Confirmation Study is 

Tecommended, the IAS team will develop a-preliminary scope of workxfor 
rovision to the EFD. 
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