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UNITED STATES MARINE CORPS O%OZ“O‘Z/QQ/%X‘(I)L*C’O

Marine Corps Base
Camp Lejeune, North Carolina 28542-5001

6280,/9
FAC
AUG 2 4 1988

From: Commanding General, Marine Corps Base, Camp Lejeune, North
Carolina 28542-5001
To: Commandant of the Marine Corps - LFL

Subj: TECHNICAL REVIEW COMMITTEE FORMED PER THE INSTALLATION
RESTORATION PROGRAM

Ref: (a) MCB CamLej Technical Review Committee mtg of 9 Aug 88

Encl: (1) TRC Charter, Milan Army Ammunition Plant, provided
by USEPA, Region IV

1. During the reference, Mr. Vick Weeks, representing USEPA,
Region IV, provided the enclosure as an example format which his
office recommends to be developed for the National Priorities
List actions underway at Camp Lejeune. Request your review of
the enclosure and guidance as to the wording of a similar charter
for our use.

2. Point of contact is Mr. Bob Alexander, autovon 484-3034.

Rt T. J. DALZELL
By direction

Copy to:

C0O, MCAS, Yuma

CO, MCAS, Tustin
CO, MCAS, El1 Toro
co, MCAS, New Rlver
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T4 order to establish a body which will Faclilitate communication and
coordination among iis members. this Technical Review Committee (IRC) Charter
wereinafter referred to as the “Charter”!. is . entered into by the foilcwing

parties: The United States Army. the U.S. Environmenial Protection Agency
(TFA}, the Tennessee Depariment of Health and Znvironment {IZEZ}, the City of
Milan. Tennessee. and the local community of Milan. Tennessee. (hereinafter
referred to as the "Members’).

All gembers entering into this Charter recognize and agree that their
mu*ual consent and cooperation will help achieve the Dbest possibie solut
+o potential problems at the Milan Army Ammunition Plant (MAAP), and pLohecy-
public health. welfare. and the environment. -
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Armyv response aciions

A. The TRC shall review and comment on proposed
i Program (IRP} at MAAP.

with respect to the Army's Installation Restorat

3. The TRC shall coordinaté technical review procecures and schedules
to be followed by the Army during the IRP at MAAP

€. The TRC shall t:mely identify anyv federal and promulgated state
standard, requz*event. criteria, or limitations that azre legally applicable or
relevant and appropriate under the circumstances of the release or threatenedy
release of a hezardous substance, pollutant or contaminant at the MAAP. -
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Basis and Authorityv for Charter

The basis and authority for this Charter is the Comprehensive
Tnvironmental Response, Compensation and Liability Act of 1980 (CZRCLA). as
amended by the Superfund Amencments and Reauthoriza ation Act of 1986 (SARA},
nvarticularly Sections 120(a), 12C{f) and 121(f), and 10 ¥.S.C. 2703, enacted
by Section 211 of SARA. ’

TII. sructure of the Technical Review Committee {TRC)

This Charter establishes the IRC.

A. The TRC shall consist of the “%AP Installation Commancer {Chair},
representatives fro uhe MAA? environmental offices and United States Army
Toxic and Hazardous Va;er:a’s Agency. and renresentatives from IPA. the TDHE.
the City o f ‘¥ilan. Tenaessee. and a public representative of the

e . -

M:-an Tennesse area.
Tennessee, o0& 2

1 by the Chair at the
that 2ll committee

3. The TRC shall meet in the vicinity of Milan
quarterly basis. More frequent meetings shall be c 1
request of any zmember organization. It is essen Lla
members be present or represented at each TRC meet
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C. Members will serve without compensation. All expenses incident to
srave!® and review Inputs will be borne by the respective member's:

organization.

D. The Chair shall be responsible for rcecording th
meetings and for dissemination of these minutes to committe
ar after the ‘meeting. <Committee members shal
if desirecd., on the minutes within 14 calendar days after their receint
"

*4 calenda
comment 1
of the mi

days

wtes.

Z. Arnmy

technical data. remedial investigation reports, feas*o‘l ity

e minutes of the
e members, within
1 feview and ’

study reporis, work plans, and other documents relating to Army response
actions shall be sent to commitiee members. Members shall submit writiten

reviews o the Chair within 30 calendar days following receipt, unless
zdditional time is granted upon request to ithe Chair.

F. The Armyv shall respond to committee members within 30 dayvs of
receint of their reviews, indicating its response to comments and specifying
pe ving,
the reasons for not adopting any recommendations.

IV. Tunction of the IRC

A. The primary function of th ‘RC is to obtain coord;nated direction

for IRP actions at
‘authorities. The

various IRP data,
response actions.
review of IRP act
for ensuring that
organizations.

3. The EPA representative shall specifica

¥AAP through consultation with EPA, state. and local
committee members will be required to review and comment on
technical documents, reporis, studies, plans, and proposed
They shall recommend necessary changes based on continuing.

ions at MAAP. Individual committee members are respons;ble

their innuts reflect the position of their respective parent

review Army documents

for consistency with applicable EPA guidelines, r'L.‘es, regulations, and
criteria, especially the National Contingency Plan (XCP), and to ensure thazt
remedial actions are permanent, cost effective and adequate to protect the

public health and

welfare of any affected populations and the environment.

The EPA representative shall additionally propose any federal standard,
requirement, criteria, or limitation that is legally applicable or relevant
and appropriate under the circumstances of the release or threatened release

for any hazardous
treated on site..
the Interagency A

substance, pollutant or contaminant which will remain or bde
The EPA representative shall develop for review by the IRC

greement {IAG) between the Army, EPA. and the State of

S- v

Tennessee which will establish detailed procedures. outcomes, and consequences
"0f the remedial action.

C. The TDHE representative specif fically shall timely identify any

promulaaged state

standards, requirements, criteria, or limitations that are

legally applicable or relevant znd appropriate under the circumstances.of the
releasé or threatened release for any hazardous substance,’ pollutan;. or

.contaminant wﬁlch

V. Effective

will remain or be treated on site.

Date. Flexibilitv and Modification

A. The effective cdate of the Charter shall be the date of the last .

member's .signature. : ) ‘ : -
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3. This Chart
Such amendments must b
C. Because th

unknown technical guest
scientific data, the m
change several fimes 5
D. It is ackn

t MAAP being dropped
votential problem. At
renediation without to
cases, written documen

IRC members.

VI Imminent

R A

er may be amended by the mutual consent of :2ll members.
e in writing and signed by a2ll members. g
e work to Dbe accomplished invoives a great deal of
ions and field werk. including evaluwation of unknown
embers acknowledge that the scope o0f work is likelyv to
ef ore ‘completion
owledged that some I[RP work mav result in several sites
from further 1rvestigation. due to lack of evidence of a
the same time. some sites may reguire interin
tal completion of the remedial investigation. In all
tation will be accomplished subject to approval of all

-

Health Hazard

v If an imminent
person during

healith
the effort covered by this Chart

hazard is discovered by any member or anv other
er, immediate action will be

teXen o notify all responsible parties, including loczl health officials.
VII. Termination
The provisions of this Charter shall.be satisfied and considered

comp’ete when all members agree in writing to terminate the TRC.

- See attached Page -
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“LIC Jay R. Roberts
Commander (Chairman)

\Mlla Army Ammunition Plant (MAAP)
1% IAN \TEF
Date

Lee A. Dehihns III ‘

Regional Administrator aZZZZ

Environmental Protectiem Agency,

Region 1V
FEB 2 2 182

Date

Ll

nn Tuqui
epresentatlve
Milan Community
2-23-5F%
Date
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Commissioner
Tennessee Department of Health and

Environmfrt -
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Date {

Herb Davis

Mayor
City of Mllan, Tennessee
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Date



