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ﬁﬁg;completion of Feasibility Raport at. Marine Cerps Base is pro—
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From: Conmmanding General, Karine Corps Base, Cams Lejeune
P R R North Carolina o s e
FTot. Commandant of the Marine Corps (Code LFL! Washingtcn,,'Nﬁz*‘
. D, C. 20380 : % "

" Subj: IN-PROGRESS REVIEW OF N.A.C. I.P. PROGRAM WITH STATE OF
NORTH CAROLINA OFFICIALS |

v ‘Bncl: (1) List of Attendaes
7 {2) U.S. EPA ltr. 4WD-RM dtd 18 Dec 86 ’
(3) U 5 G. S. Projecthaport April 1986-January 1987

fl.L'We are forwarding the énclosures with'a summary'of discus~ i
sions to keep you informed of Marine Corps Base and State agency .
%-relationships. Significant points,of these discussions weret

- Based on d;scussion,by-N.A.C.I P.‘ : g

monitoring results near buildings 1710 and, ani,; Marine Corps .
-"Base should investigate possible 1eaking underground -storag
) tanks at .this site.:w~v k) By

ot Tbr Characterization ReportfforfﬂédnotﬁPoint‘ﬁater,Supply
'*:j(HPWS) study area is . to be publxshed,auly 1987 '

« . Feasibility Report of HPHS study area is axpected 1nr?a11
1987. (Note' N.A.C.I.P, response to contamination problems

{‘state CERCLA coordinator )

e 4. Verxflcation Step Report cn rémaining Zo—plus
-~ be completed summer 1938. : T

- e. State aqency cognizance over N.A.C.I. P. wcrk at
~.-Lejeune agpears to lie with Hazardous Waste permitting staff

. -~Human Resources (unless Marine Ccrps Base site is listed on tha;
- National Priority List (NPL»., G o3 T ;

ﬂ £, If Marine COrps Base is listed on. NPL the CERCLA staff»”lﬂ
< of N,C, Hazardous Waste Management Branch, vice Hazardous Haste T
_ psrmitting staff, will maintain cognizance. sl e e

: g. N.C. Hazardous waste germittinq staff indlcated the o
existing Part B Hazardous Waste storage permit would be modified
to address corrective action requirement for inactive sites when
EPA delegates authority for this to the state.
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: h. The Groundwater Section, N.C, Division of Environmental
‘Management, Department of Natural Resources and Community-
/™ . Development, will compare N.A.C.I.P., results with state rules
requiring restoration of groundwater to meet water quality
- standards. : : :

. i. EPA memo to State of North Carolina dated 18 December 86
f,(enclosure (2)) states: ' ‘

: (1) N.A.C.I.P. work at Camg Lejeune essentially satxsfies'”
_.corrective action requirements of the RCRA amendments (i.e.,
permits for inactive operations/sites).~~ -

{2) N.C. regulatory staff must work closely w1th .
N,A C.I. P. staff and consultants . :

S 1.. Construction of MILCON or . other. prajects can be. accom—'“*
ajplished on ‘or near N,A.C.I,P ites pending: completion of .. o
" Characterization Step- Reportke'?but«requires 4horough . review with
;. state officials of data collected to date, with an.analysis of.
'~ “project effects on contaminantﬁmigratian angd’ possxble commitment
;'to continued post~pr03ect aite ‘mo itoring.~

2. State officials were pleased to. have - thi axchange -
and the opportunity to comenton. our. plans 'in the early. stages.
“All attendees agreed the .NL.A.C, I P. project represents a _reason-
.able and very detailed response ‘to-our- contamination problems. .
Another meeting in mid-summer is planned as a means -of presenting

:the Haénot Polnt study results

- LANTNAVFACENGCOM (Code 114)
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Writef: M}. Alexander, EnvEngr, FAC, X3034
Typist: M. 'Ballentine, 27 Jan 1987
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%, il >
" ot REGION [V

w 345 COURTLAND STREET
~ A 8 ATLANTA, GEORGIA 30365

4WD~-RM

“r, william L. Mever, Head

Solid and Hazardous Waste Management Branch
Department of Human Rescurces

Division of Health Services

306 Nerth Wilmington Street

p,0. Box 2091

Raleigh, North Carclina 27602-2091

Dear Mr. Meyer:

The enclosed memo fram Marcia Williams, Dirsctor of ZPA's Office of Solid
Jaste explains the relationship between the Department of Defense (DCD)
Installation Restoration Program (IRP) and ZPA's Corrective Action Program

—~a

under 3004(u) of the Hazardous and Solid Waste amencments oI 1534 (SSWA) .

our experience to date is that although there is 2 cC ralation Cetween the

rarious phases of an IRP and the various phases oI 2 HEiR correchive action
orogram under 3004(u), it reguires close cocriinaticn with 2CT and DOD's

~mmzi:ltants for the IRP activities and cutputs to Sully satisly the
~- - rzctive Action reguiraments under 300+({%).

. . . . e : ‘ NP
‘orrective Action activities to satisfy che reguirsments of 3002(u) Or HSWA

must include:

1) Identification of all solid waste management units (SWMU
facility.

2) Identification of thcse SvU's with known or suspected releases of
hazardous wastes or hazardous constituents.

3) Determination of the nature and extent of raleases »f hazardous
wastes or hazardous ceonstituents that have occurred.

4) Development and implementation of corrective action measures for
releases that have occurred, where appropriate.

If the reports and evaluations that have been developed under an IRP do not
satisfy these four (4) basic requirements then the IRP must be medified or
sunplemented as appropriate to meet the Correctiva action reguirsments of
HSVA.

Teelocure (2 )
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Although the four basic requirements noted above seam simple and straich:s
forward, in actuality there are numercus complex questions that must be
resolved.

In closing let me reiterate the importance of working closely with DOD
and their consultants to see that DOD's ongoing Installation Restoration
Program can be utilized to meet the requirements of Section 3004(u) of
HSWA.

Sincerely yours,

Jaméé”f?ﬁgﬁgrbrough, P.E./Chief
Residuals Management Branch

Waste Management Division

Enclosure
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SMIZIMORANDUM

(92
u)

CESJECT: 'Ih

TROM: Marcia E. Williams, Directoer

FRICE OF

SCL:D WASTE ANO-MEPG NCY RESFC!

Office cf Solid Wwaste
TC: Waste Management Divisicon Lirsclors
Regicns I - X

This memcrancdum discusses ZCRA permizs at Zzcilities cwned
>z cperztad by the Cepartment cI Cefenssz (IZCZL). ZCD has Zsgvzlcped
—ne Ins=allazion Resicraticn Prcgram (IF7) zo lizntiiy and clsan-
2z nazardcus waste sites Unier the Iz, Tares stucdles
znd gensrztas data that can assis% ZPx in &rafzons RCRA zermiss

Py z

The IRP 1s carried out in stages trnat are fcmparatls o ne
stages of a cleanup reguired by RCRA. ~rhase I oI the IR? 1s
intended to identify waste sites and is comparatle to a RCRA
FTacility Assessment. A Phase I report snculd ildentify most, 1
~ot all, of zhe seolid waste management units at & DOD facilicy.
rhase II ©f the IRP'character;zes.the nature and extent of con-
—amination at a site or unit. Phase I:Z usually crovides site
characterizaz=ion information and meonitering datz and 1s ccocmparable
=c a RCRA Facility Investigation. Phass III of the IRP is an_R&D
chase zhaz iz used where a site cannot Ze contrclled with proven
—achnology or where a site is suizable Icr evaliuating new tech-
nologies. Although the permitting process has no R&D stage,

“hase III of the IRP can be helcful in identifying new or unigue
correct-ive measures. Phase IV of the IXP develors and implements
a remedial action plan. Phase IV is ccmparable to identifying
and implementing corrective measures under RCRA.

EPA has placed a nigh priority on RCRA ceorpilance at Federal
facilities. The work performed under zne IRP will provide you
with much of the information you need ts prepars a permiz, and
I urge you to incorporate the IRP process intc znhe permitz develop-
ment process. This means that you need to worx with the DOD
installation in reviewing the results cZ each zhase of the IRP

”*\process and when necessary, expand the scope oI the IRP =0 include
all solid waste management units at the facilizy.



Vo

2lease keep in mind zhet we are cdevs.oping
recognize prioricies for correccive zction a .
Afrer we promulgate the rule we will 1nccrco
prioricy into the schedule oI compliance unc
Until we prepare a final rule, permics shoul
can not address releases from every solid wa
at every facilitv simultaneously.

In sum, I urge vou to use the IRP process when vou implement
the RCRA corrective action aucthorities under §3004(u). Thank vou
for vour attention to this matter,

cc: RCRA Branch Chiefs
Regions I - X
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