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January 21,1992 

Ms. Laurie A. Boucher (Code 1822) 
Commander, Atlantic Division 
Naval Facilities Engineering Command 
Environmental Quality Branch 
Norfolk, Virginia 2351 l-6287 

Subject: A/E Contract N62470-90-B-7629 
Task Order No. 5 - Final Site Management Plan 
MCB Camp Lejeune, North Carolina 

Dear Ms. Boucher: 

Enclosed are seven (7) copies of the Final Site Management Plan for MCB Camp Lejeune. Five 
(5) copies of this document have also been sent to Mr. George Radford at the base. Two (2) copies 
were sent to EPA Region IV, and two (2) copies were sent to North Carolina DEHNR. Attached to this 
letter is a summary of changes to the Draft Final. 

Please call me at (412) 921-8358 if you have any questions. 

Program Manager 

VBijcs 

Enclosures 

Attachment 



ATTACHMENT 1 

CHANGES TO THE NOVEMBER 1,199l DRAFT FINAL SITE MANAGEMENT PLAN FOR MARINE CORPS 
BASE CAMP LEJEUNE 

The Draft Final Site Management Plan for the Marine Corps Base, Camp Lejeune, was submitted on 
November 1, 1991 to representatives of the Department of Navy, Atlantic Division, Environmental 
Quality Branch; the U.S. Marine Corps Base Camp Lejeune; the state of North Carolina, Department 
of Environment, Health, and Natural Resources; and the Waste Management Division of the 
U.S. Environmental Protection Agency, Region IV. This attachment summarizes changes made to the 
Draft Final Site Management Plan. 

CHANGE NO. 1: Title Page was changed from Draft Final to Final 

CHANGE NO. 2: Page 4-3, Table 4-1: An entire section titled Community Relations Activities was 
added to the table as follows: 

COMMUNITY RELATIONSACTIVITIES 

Task 
Duration 
(Davs) _ 

Prepare and Publish Public Notice 
Notice to Proceed 
Publish Public Notice 

14 
0 

14 

Public Comment Period 30 
Begin Public Comment Period 0 
Conduct Public Meeting 14 
End Public Comment Period 30 
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CHANGE NO. 3: Page 5-2, Operable Unit No. 1 (Site 78): Shallow Aquifer: Community Relations 

F--T Activities were added and compliance dates revised as follows (changes are BOLD). 

DELIVERABLES: COMPLIANCE 
Shallow Aquifer DATE 

TARGET 
DATE 

FY92: Draft RI/FS Report and PRAP November 20,199l 

Draft Final RI/FS Report/PRAP Within 60 days of receipt of 
EPA/DEHNR comments to the 
Draft RI/FS/PRAP. 

Final RI/FS Report and PRAP Draft Final becomes Final 
within 30 days if no further 
comments are received. 

Public Notice 14 days to 
prepare and 
publish notice. 

Public Comment Period 30 days minimum. 

Public Meeting Approximately 14 days after 
start of public comment period. 

End Public Comment Period Minimum of 30 days after 
start of public comment period. 

Draft ROD 60 days after end of public 
comment period. 

Draft Final ROD Within 60 days of receipt of 
EPA/DEHNR comments to the 
Draft ROD. 

Final ROD Draft Final becomes Final 
within 30 days if no further 
comments are received. 

Also, the Draft !nterim Action Design Work Plan deliverable date was changed to Fiscal Year 1993 and 
the Compliance Date of September 18, 1992 was deleted. 

n 
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CHANGE NO. 4: Page 5-4, the “Deliverables” dates were modified as follows (changes are BOLD). 

DELIVERABLES: COMPLIANCE TP\RGET 
Shallow SoiIs/DeepAquifer DATE DATE 

Added after Draft Final RI/RA Reports: 

FY92 Final RVRA Reports Draft Final becomes Final 
within 30 days if no further 
comments are received. 

Draft Final FS (shallow soi Is) The Draft Final Feasibility Study 
was not provided since the 
Navy/Marine Corps 
understanding was that the risks 
evaluated for the shallow soils 
are below acceptable EPA levels. 

Added after Draft Final PRAP: 

Final PRAP (shallow soils) Draft Final becomes Final 
within 30 days if no further 
comments are received. 

Public Notice 14 days to 
prepare and 
publish notice. 

/+- 
Public Comment Period 30 days minimum. 

Public Meeting 

End Public Comment Period 

Draft ROD 

Approximately 14 days after 
start of public comment period. 

Minimum of 30 days after 
start of public comment period. 

60 days after end of Public 
Comment Period. 
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The following text was added to the Final ROD Compliance Date: Draft. Final becomes Final within 
30 days if no further comments are received. 

CHANGE NO. 5: Community Relations Activities were included in the Deliverables Column after 
the Draft PRAP and before the Draft ROD for the following sites: 

Site 6, 
Site 48, 
Site 69, 
Site 9, 
Site 21, 
Site 22, 
Site 24, 
Site 2, 
Site 28, 
Site 74, 
Site 16, 
Site 73, 

page 5-6 
page 5-7 
page 5-8 
page S-9 
page 5-10 
page 5-11 
page 5-12 
page 5-13 
page 5-14 
page 5-15 
page 5-16 
page 5-17 
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